To: Nguyen, LyndseyjNguyen.Lyndsey@epa.gov]

From: Daly, Eric

Sent: Thur 3/24/2016 1:23:29 PM

Subject: RE: Holy Trinity Cemetery Verbal

Holy Trinity Cemetery Draft Short Form RV1 03-22-16 EMD.docx

Yes. I blind copied you when I submitted to management on Tuesday. Attached.
It is based off of NFB. There is probably some wording that you would want to
change. Also, I obviously would like you to verify the nuclide numbers. I have to
fill in the yellow highlighted. . .finances, figures, etc. The purpose of the submittal
was to get the verbal going. Thanks

From: Nguyen, Lyndsey

Sent: Thursday, March 24, 2016 9:17 AM
To: Daly, Eric <Daly.Eric@epa.gov>
Subject: Fwd: Holy Trinity Cemetery Verbal

Did you send me HTC AM?
Sent from my iPhone

Begin forwarded message:

Thanks Jim. The financial estimate includes everything we need. We do not
need to do a property boundary survey, if that is what you are asking.

The action memo draft I submitted is based on the NFB Action Memo.
However, Lyndsey needs to review the HTC Action Memo. Even though most
of the wording is the same, she will need to review. I submitted the draft to
management in order to assist in the verbal justification. Once Lyndsey has
reviewed, we can move forward with concurrence. I think you can tell Walter
that regardless because the document shouldn’t take long.

Thanks



From: Daloia, James

Sent: Thursday, March 24, 2016 8:09 AM

To: Daly, Eric <Daly.Eric@epa.gov>; Rotola, Joe <Rotola.Joe@epa.gov>; Mosher, Eric
<Mosher.Eric@epa.gov>

Cc: Wilson, Eric <Wilson.EricJ@epa.gov>; Pane, Mark <Pane. Mark@epa.gov>
Subject: Re: Holy Trinity Cemetery Verbal

Eric We will ask for $150K do you need to do an actual survey with stake outs for
the different areas? fence corner locations? that will cost a few bucks more. |
reviewed your short form AM this morning an other then including some additional
information it should be good to go. | talked to Joe yesterday and he is on board
with us moving ahead. Lets try to complete the action memo today and even
though it is not necessary to get a verbal, it would be good to tell Walter that the
Action Memo is being routed for concurrence already.

From: Daly, Eric

Sent: Thursday, March 24, 2016 9:36 AM
To: Daloia, James; Rotola, Joe; Mosher, Eric
Cc: Wilson, Eric; Pane, Mark

Subject: Holy Trinity Cemetery Verbal

Good Morning:

Below is the financial breakdown for the HTC verbal. Attached is the
document with specific breakdowns. The activities include utility survey in
Areas 1 and Areas 2, fencing in Areas 1 and 2, moving of dirt in Area 2,
clearing of grass, brush and trees in Area 3 for assessment work. I am hoping
to visit the site with the RM the week of April 4™ and mobilize with
Weston/ERRS the week of April 18"

Please let me know if you need anything else on my end for the verbal
request. Thanks.



Extramural Costs: Requested Funding Rounded
Regional Allowance Costs:(Total
cleanup contractor costs include
labor, equipment, materials and
laboratory disposal analysis)
includes 20% contingency

$120,877.92 $120,900.00
Other Extramural Costs not
Funded
From the Regional Allowance:
Technical support (RST2) $20,457.58 $20,500.00
Subtotal, extramural costs $141,335.50 $141,400.00
Extramural Costs Contingency
(10%) $14,133.55 $12,600.00
Total Removal Project Ceiling $155,469.05 $154,000.00

From: Daly, Eric

Sent: Tuesday, March 22, 2016 12:51 PM

To: Daloia, James <daloia.james@epa.gov>; Rotola, Joe <Rotola. Joe@epa.gov>; Mosher,
Eric <Mosher.Eric@epa.gov>

Cc: Wilson, Eric <Wilson.EricJ@epa.gov>; Pane, Mark <Pane. Mark@epa.gov>

Subject: Holy Trinity Cemetery

Good Afternoon:

[ am waiting for more specific cost estimates for ERRS and Weston tasks.
Once I have that, I can present my verbal request language. I have attached a
draft cost estimate spreadsheet.

Can I get the most recent language of a verbal request? I do want to get the



verbal request out ASAP due to the planning required with ERRS. Weston has
been involved in the assessment process. Obviously, without a removal action,
ERRS has not been involved with planning and has yet to visit site. Once the
verbal is authorized, besides the subcontracting aspect, I would like to do a site
walkthrough with the RM prior to the proposed April 18" mobilization.

Attached is my draft Short Form Action Memo. This is based on the recently
submitted Niagara Falls Boulevard Action Memo and a short version action
memo provided by management. However, the action memo still needs to be
reviewed by Lyndsey. I am submitting as per Jim’s request below.

Thanks

From: Daloia, James

Sent: Tuesday, March 22, 2016 11:13 AM

To: Rotola, Joe <Rotola.Joe@epa.gov>; Mosher, Eric <Mosher.Eric@epa.gov>

Cc: Wilson, Eric <Wilson.EricJ@epa.gov>; Pane, Mark <Pane.Mark@epa.gov>; Daly, Eric
<Daly.Eric@epa.gov>

Subject: FW: 4NYSRadSitesResponse SCAN.docx and Pure Earth

Thanks for this document, in respect to the Holy Trinity Cemetery site, Eric Daly and | had
a conversation yesterday afternoon and we are going to ask for a verbal sometime this
week to install the fencing around the hot spots during the month of April. | asked Eric to
prepare a short form AM that will cover that action and should have that ready for
distribution in the next few days. Eric mentioned that because of the precedent setting
nature of these rad sites that this may require HQ concurrence? Constructing a fence?
Cost? We are going to use the same justification for this Action memo and subsequent Am
so | don't want to predict how we will need to obtain the concurrence on this fence job. We
may be able to obtain concurrence by a phone call since we are doing this in an expedited
way. Please let me know if you want to talk more about this especially if this requires
concurrence by HQ.



Fure Earth:

Has anyone taken a look at the Pure Earth Action Memo that | sent to everyone
electronically on Friday. | have asked Christine to prepare a routing package on that today
so we can get that moving through the concurrence chain.

Thanks

From: Rotola, Joe

Sent: Tuesday, March 22, 2016 7:48 AM

To: Mosher, Eric <Mosher Eric@epa.gov>; Daloia, James <daloia.jamestbepa.gov>; Daly,
Eric <Daly.Eric@epa.gov>

Subject: FW: 4NYSRadSitesResponse SCAN.docx

FYI.

From: DeHart, Nicole

Sent: Monday, March 21, 2016 3:37 PM

To: Carpenter, Angela <Carpenter. Angela@epa.gov>; Hauptman, Mel
<Hauptman.Mel@epa.gov>; Rotola, Joe <Rotola.Joe@epa.gov>
Subject: 4NYSRadSitesResponse SCAN.docx

Here is your copy.



